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This coming year you are going to hear us talk a lot about the need to “Embrace Community Health.” 
This call to action aims to engage the people we serve. And it is a critical element in sustaining NOCHS’ 

future. This report is part of our outreach to ensure the community not only knows what we do, but also 
knows how important it is that they support it.

Four years ago, NOCHS embarked on a journey to redefine itself inside a rapidly changing industry and 
local marketplace. We leveraged our uniqueness as a continuum of care (vs. a stand-alone hospital) by 
finding operational efficiencies across the system, recruiting a larger base of primary care physicians, 
growing our surgical services and setting the stage for a care coordination model that will help patients 
move through our system in a much easier way.

As one of the area’s largest organizations, we employ nearly 800-
people and generate millions of dollars in economic activity each 
year.  That’s not unlike many of the large corporations that proudly 
call the lakeshore “home.” 

What sets us apart is that 90 percent of our employees live AND 
work here, further spurring our local economy as they shop, eat, 
pay taxes, and give back through donations and volunteerism. We not only serve the community, our 
employees ARE the community.  And we need your ongoing support to continue our mission.

That support comes in many forms. First, we need you to know us. Then, we need you to use us. Finally, 
we need your philanthropic donations to help us grow.

Access to local health care is part of what makes Grand Haven such a wonderful, self-sustaining community. 
We have it all … outstanding public schools, cooperative local government, a robust downtown, a daily 
newspaper, natural resources that are second to none and generous philanthropy. It’s time this community 
is also known for another key factor in the quality of life we all share – exceptional local health care.

Your support makes that possible today and well into our future.

     In good health,

    Shelleye Yaklin, President & CEO
    North Ottawa Community Health System

a year ’s perspective

“First, we need you 
to know us. Then, we 

need you to use us. 
Finally, we need your 

philanthropic donations 
to help us grow.”



Our community is one that has a legacy of caring for its own. It has a long history of generous support for non-
profits and community projects through community foundation grants as well as many, many individual and 

family donations. 

Our contribution to that legacy is to continue caring for all, regardless of their ability to pay ... and to continue 
providing jobs, as one of the areas largest employers, enabling our citizens to keep patronizing and investing in their 
community.

Our annual, multi-million dollar community benefit investment comes in the form of charity care, bad debt, as well as 
the widening gap of Medicare and Medicaid reimbursement shortfalls that’s resulting from health reform. These dollars 
also reflect an investment in our community’s wellness. Free health programs, screenings and support of the Love, INC 
Free Health Clinic, where we provide free basic lab and x-rays for clinic patients and clinical volunteers. This is part of 
our long-term commitment to reshape community health into a place that’s better known for keeping people healthy 
vs. treating them only for illness or injury.
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NOCHS supported our community with more than $8.2 million in community benefits 

the year ’s numbers

STATiSTiCS

Ancillary
790,488 Lab Tests   
43,215 Imaging Procedures
45,315 Physical Therapy Treatments
3,940 EMS Runs   
8,731 Urgent Care Visits   
1,107 Community Flu Vaccines  
156 Free BP Screenings   
40,986 Prescriptions filled 
             @ Dunewood Pharmacy
  
Hospital
1,636 Admissions  
5,096 Patient Days  
277 Births   
3,445 Surgical Cases  
17,095 Emergency Cases

  

Heartwood Lodge
27,541 Resident Days  
335 Residents Served  
858 In-Home Care Visits  
812 Hospice Outpatients Served  
18,793 Hospice Outpatient Days  
105 Hospice Inpatients Served  
1,401 Hospice Inpatient Days  

People
778 Employees  
225 Physicians  
312 Volunteers



what the community needs

As part of health reform, all non-profit hospitals are now requried to conduct a Community Health 
Needs Assessment (CHNA) every three years begining in 2011. The CHNA identifies areas of unmet 

needs, as well as the behaviors and cultural tendencies of a 
population that may lead to costly and serious health problems. 
 
NOCHS’ CHNA is part of a countywide collaborative the involved 
multiple partners. In this way, our pooled resources have a better 
chance of effecting what we call “real and meaningful change,” 
on a broad basis. Still, each of us recognizes that the county’s 
population is concentrated in different pockets, where our 
hospitals are based. Those communities have different cultural 
and behavioral tendencies that require specific strategies to 
address unmet needs. So, we designed our CHNA in a way that 
segments data by population clusters, and therefore each hospital 
can plan for its local residents.
 

The key findings for Northwest Ottawa County indicate that, although 
we are the second healthiest county in Michigan, we still have areas 
of concern when it comes to primary care access, chronic disease 
management (e.g. diabetes and asthma), as well as an escalating 
problem with obesity and its complications. Behavioral risk factors for 
our part of the county indicate the need for better education and access 
to support when it comes to binge drinking, eating healthier foods and 
making sure we use our abundant natural resources by getting out and 
exercising.

To view the CHNA report, please visit www.noch.org and click the Community 
Health Needs Assement link under the About Us tab on the top of our 
homepage.

 “NOCHS is proud to be 
part of this countywide 

collaboration aimed at helping 
members of our community 
better understand perhaps 

the most important thing in 
life, their health.”

SHELLEYE YAkLIN
President & CEO, NOCHS 

2012 Ottawa County Community Health Needs Assessment
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Community Health Needs Assessment defines opportunities 

providers build stronger relationships with their communities, identify needs 

http://www.countyhealthrankings.org/take-action

CHNA PArtNers for ottAwA CouNty____________________________________________________________________________
 ottAwA CouNty HeAltH dePArtmeNt    HollANd HosPitAl
 ottAwA CouNty CommuNity meNtAl HeAltH   NortH ottAwA CommuNity HeAltH system
 uNited wAy      sPeCtrum HeAltH/ZeelANd HosPitAl

Graph sourced from the Robert Wood Johnson Foundation’s County Health 
Rankings website: http://www.countyhealthrankings.org/take-action



CHNA FINDINGS AFFIRMED MANY OF NOCHS CURRENT STRATEGIC INITIATIVES: 

PRIMARY CARE - In addition to the ongoing support of the Love, INC Free Clinic (16920 Ferris Street, Grand 
Haven), the growth of our provider base (now totalling 19) increases primary care access for our community. We 
have been purposeful in our selection of primary and specialty providers to address the areas of mental health, 
chronic disease management and substance abuse. 

DIABETES/OBESITY - NOCHS enhanced its diabetes care by implementing a chronic care model. In this model, 
partnerships with physician practices give diabetes patients the option of receiving education, care coordination 
management and nutritional counseling within the primary care office setting. 

BARiATRiC SPECiAliTiES
1445 Sheldon Road, Suite 203 Phone: 616.607.8136

Learn more about our program by signing up for 
one of our monthly seminars held in Grand Haven. 
Meet our team, discuss the best technique and even 
sample a protein bar or two!

Tabatha Barber, DO
Dr. Barber is Board Certified in Obstetrics and Gynecology and graduated from Michigan State 
University with honors. She subsequently received her Medical Doctorate from their College of 
Osteopathic Medicine. She completed her residency at Ingham Regional Medical Center, in Lansing, 
which included extensive training in robotic surgery and pelvic floor surgery. Dr. Barber has a special 
interest in robotic hysterectomy and resection of endometriosis. 

Eric Houchin, MD
Michigan-based, Dr. Houchin received his doctorate from Indiana University School of Medicine 
and completed his residency at St. Mary’s Health Services. Dr. Houchin is Board Certified in Family 
Medicine. Dr. Houchin has several years experience in addictive medicine, dermatology procedures 
and weight loss.

                       Tulika Singh, MD
Dr. Singh received her doctorate from kasturba Medical College in Manipal, India and Masters in 
Health Care Administration from University of New Haven in Connecticut. She completed her Internal 
Medicine residency at St. Elizabeth Health Center in Ohio and Infectious Disease Fellowship from 
Medical College of Wisconsin. Dr. Singh is Board Certified in Internal Medicine and is seeking her 
Board Certification in Infectious Disease. She is one of only three physicians on the lakeshore – and the 
ONLY one in Grand Haven – to specialize in Infectious Disease.

COMMuniTY EduCATiOn
1310 Wisconsin Street, Suite 103
Main Phone: 616.844.4659

Diabetes Education
Phone: 616.847.5332
Our Diabetes Educators, Mary and Diane, have more 
than 17 years of experience to help you get your 
diabetes under control. 



our plan to address the greatest needs

While we continue to work on ways to engage the best thought leaders, the ideas of people we serve and the 
best practices of our knowledgeable staff toward a healthier future … we are also investing in the care of “today.” 

In the past year, we have made incredible, nationally recognized, strides inside the hospital with our surgical program. 
We’ve also grown outside the hospital by recruiting new primary care physicians to join our medical group. 

PRIMARY CARE
Lack of access to primary care is a key finding in the recently released Ottawa County Community Needs Health 
Assessment (see far left column). This finding validated the past two years of planning and investment NOCHS’ made 
to increase the number of local primary care physicians and midlevel providers, e.g. nurse practitioners and physician 
assistants.

NOCHS has grown its provider base to include 19 physicians and midlevel professional staff.  In concert with North 
Ottawa Women’s Health, our primary care providers have joined forces to provide a comprehensive network of 
family and internal medicine that has subspecialties in behavioral health/addiction, infectious disease, medical weight 
management, chronic disease management and sports medicine. This recruitment helps address the lack of access 
to these subspecialty areas that were identified as “areas of need” for our part of the county.

ORTHOPAEDICS
This past year saw the reinstatement of anterior hip replacement surgery to NOCHS’ surgical 
program, led by Grand Haven Bone & Joint orthopaedic surgeon, Rick Baszler, DO. Taught 
by renowned, now-retired orthopaedic surgeon Norman Boeve, MD, (who was the first to 
perform this approach in West Michigan at NOCHS nearly a decade ago), Dr. Baszler is now 
among only a select few surgeons in the region who perform this surgery. 

The anterior approach is a less invasive alternative to traditional methods because the incision 
is made from the front of the hip joint rather than the side or back. This allows the hip implant 
to be placed without detachment of the muscle causing less tissue disruption, less pain and 
faster recovery.

Our rehabilitation program, powered by the experts at Generation Care, now ensures that these and all NOCHS 
joint replacement patients have a dedicated rehabilitation specialist assigned to them at the bedside, who travels with 
them through recovery. Whether the patient requires a short-term stay in our Rehabilitation Center at Heartwood 
Lodge, needs in-home care or is ready for outpatient care … their specialist is the same, talented expert they met in 
the hospital right after surgery. 

Rick Baszler, dO



BARIATRICS
In early 2011, NOCHS welcomed nationally renowned bariatric surgeon, James Foote, 
MD to its medical staff. Dr. Foote has performed more than 2,300 bariatric surgeries and 
leads the NOCHS Bariatric Clinic, which is modeled after his highly regarded Grand Rapids-
based physician practice, Grand Health Partners. 
 
The desire to begin performing surgeries in Grand Haven came when Dr. Foote realized a 
growing number of his patients hail from the lakeshore. Traveling for surgery is one thing, 
but traveling for pre-operative and post-operative care is not ideal. Care before and after 
surgery (e.g. behavioral and nutritional counseling), is intense and absolutely necessary for 
the best outcome. Studies show that the more convenient and accessible post-operative 
care is, the more compliant the patients will be with the regimen and better chance they have in making 
sustainable lifestyle changes.

That’s why NOCHS has a comprehensive pre-and post-operative care team of professionals -- all working 
seamlessly to guide each patient through their personal weight loss journey. This team includes: behavioral 
consultants, exercise physiologist, financial counselors, dietician, medical/surgical technicians and professional 
support group facilitators.

All bariatric surgeries at NOCHS are performed laparoscopically, which is a minimally invasive procedure 
resulting in less pain and shorter recovery. While there are a variety of bariatric surgical approaches available at 
NOCHS depending on the patient’s needs, Dr. Foote is the only physician on the lakeshore who performs the 
Lap Band procedure, which is one of the most common procedures.

ROBOTICS

In Spring 2011, NOCHS launched its robotic surgery program utilizing the daVinci® 
Surgical System, the most advanced daVinci model on the market and the only 
one of its kind on the lakeshore. In its first 90 days, more than 100 surgeries were 
performed, catapulting NOCHS’ program into the national spotlight as a “best 
practice.” 

While NOCHS’ robotic surgery program first focused on gynecology 
(hysterectomies and pelvic prolapse correction), urology (prostate surgery) and 
general surgery (gall bladder removal) were soon to follow. 

Patients are actively seeking this technology and physicians are eager to incorporate this tool into the range 
of minimally invasive options they can offer patients. In less than a year, robotics has significantly increased our 
surgical volume, we’ve welcomed several new surgeons to our medical staff, earned more than $3.2 million in 
additional surgical revenue. In addition to that, robotics has created a “halo effect” in that it has spurred revenue 
growth in other areas such as obstetrics (because OB/GYNs are bringing their OB patients along with those 
needing surgery) and diagnostics (lab and imaging tests).

Most important, this state-of-the-art surgical tool is helping our patients receive these kinds of “basic” surgeries, 
in the least invasive way possible, without having to disrupt their lives to travel outside the community.

James Foote, Md, FACS



MEDICAL SERVICES

nORTh OTTAwA COMMuniTY hOSPiTAl
1309 Sheldon Road | Grand Haven
Phone: 616.842.3600

uRgEnT CARE CEnTER
1091 S. Beacon Boulevard | Grand Haven
Phone: 616.604.0096

hEARTwOOd lOdgE
nORTh OTTAwA CARE CEnTER
18525 Woodland Ridge Drive | Spring Lake
Phone: 616.842.0770

hOSPiCE OF nORTh OTTAwA COMMuniTY
18525 Woodland Ridge Drive | Spring Lake
Phone: 616.846.2015

in-hOME CARE nuRSing
18525 Woodland Ridge Drive | Spring Lake
Phone: 616.847.9090 

AnCILLARy SERVICES

nOChS REhABiliTATiOn
1445 Sheldon Road, Suite G1 | Grand Haven
Phone: 616.847.5293

MillPOinT hEAlTh CEnTER
Lab | X-Ray | Physical Therapy
601 Savidge Street | Spring Lake
Phone: 616.847.5382

STAnTOn CROSSingS
Lab Stanton Crossings Draw Site
15151 Stanton Street | West Olive
Phone: 616.847.5382

ThiRd AvEnuE FAMilY CliniC
Lab East Draw Site
14 N. Third Avenue | Fruitport
Phone: 616.865.3602

COMMUnITy RESOURCES

dunEwOOd & in-hOME CARE PhARMACY 
1445 Sheldon Road, Suite 104 | Grand Haven
Dunwood Pharmacy | Phone: 616.842.5193
In-Home Care Pharmacy | Phone: 616.847.5504

in-hOME CARE EquiPMEnT
1310 Wisconsin Street, Suite 100 | Grand Haven
Phone: 616.846.0360

COMMuniTY EduCATiOn
1310 Wisconsin Street, Suite 103 | Grand Haven
Phone: 616.844.4659

PHySICIAn OffICES

nORTh OTTAwA FAMilY PRACTiCE
Eric Houchin, MD
Larry Poel, DO
James Postema, DO
Theresa Pebbles, PA

1310 Wisconsin Street, Suite 301 | Grand Haven
Phone: 616.847.1860

nORTh OTTAwA FAMilY PRACTiCE
Raymond Rabideau, DO
kima Johnson, NP
Tania VanDyke, NP
Anne Zuidema, NP

600 Park Avenue | Grand Haven
Phone: 616.842.4220

nORTh OTTAwA FAMilY PRACTiCE
Robert Dixon, MD
Donna Zambetis, NP

1310 Wisconsin Street, Suite 200 | Grand Haven
Phone: 616.846.2640

nORTh OTTAwA inTERnAl MEdiCinE
Marilena Oravitan, MD
Tulika Singh, MD
Theresa Pebbles, PA

1310 Wisconsin Street, Suite 103 | Grand Haven
Phone: 616.844.4701

nORTh OTTAwA wOMEn’S hEAlTh
Sarah Arnold, MD
Tabatha Barber, DO
Gary Robertson, MD
Evon Schexnaydre, MD
Deb DeGram, CNM
Courtney Hilbert, CNM
Allison Tran, CNM

1445 Sheldon Road, Suite 301 | Grand Haven
Phone: 616.847.2500

/NorthOttawaCommunityHealthSystem


